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About Andrew Highlights

Andrew Ferrigno is a C-level executive with over 25 Andrew's track record in operational excellence
years of experience in the professional services demonstrates his leadership and strategic acumen.
industry. His journey spans the legal and public Some of his achievements include:

accounting sectors, collaborating with Top Tier Law

Firms, where he mastered multifaceted operational = Advancing the firm's strategic vision by aligning
activities and systems integration. Andrew's expertise departmental objectives with overarching
extends to overseeing operations, human resources, organizational goals, fostering a more integrated
internal finance, facilities management, and operational structure.

technology. Notably, as the Chief Of Staff of
NYC-based Janover LLC (now Armanino), he played a

Pioneering the hire of the first Chief Talent Officer,

pivotal role within the senior management team, bringing invaluable expertise to the organization.
successfully navigating the challenges posed by the = Recognizing opportunities for operational
post-pandemic landscape. His contributions optimization, resulting in streamlined processes
encompassed the strategic restructuring of key and the implementation of best practices.
departments and recruiting new talent to elevate

operational efficiency, charting a progressive course = Realizing impressive efficiency gains of 10% to
for the firm's future. 15%, including facilitating the first firm-wide

process improvement for Individual Tax Returns.

= Leading successful change initiatives, guiding the
organization through projects encompassing
Return-to-Office protocols, Client Culling
Strategies, and Enhanced Billing Practices and
Collections
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