Larry Wachs

About Larry

Larry brings over 30 years of proven success as a
consultative business and technology transformation
professional. At Whitman Transition Advisors, he
leverages his deep expertise to help public
accounting firms across the country develop and
implement customized strategies that drive revenue
growth, ensure continuity and succession planning,
and enhance operational effectiveness.

Throughout his career, Larry has consistently enabled
client organizations to achieve their strategic
objectives by aligning innovative technologies with
sound business practices. He is known for his ability
to communicate complex change initiatives in clear,
non-technical terms—earning the trust and buy-in of
business leaders at all levels. A passionate
communicator and strategic thinker, Larry is
recognized for “speaking truth to power” while
delivering measurable results that exceed
expectations.
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Managing Director,
Whitman Transition Advisors

Larry’s national client base benefits from his unique
blend of technical insight, organizational acumen, and
unwavering commitment to client success. He holds a
Bachelor of Arts in Economics from the City University
of New York — Brooklyn College and resides in the
Metro New York area.

Reach Out If You Need
Help With:

= Business and Technology Transformation

= Operational Effectiveness Strategies

= Revenue Growth Planning

= Succession and Continuity Planning

= CPA Firm Modernization Initiatives

= Partnering with Whitman Transition Advisors

= Implementing Change with Firmwide Buy-In

= Aligning Technology with Strategic Business
Goals
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